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Dear Potential IQ Student, 
 
As a recent attendee of a National Cave Rescue Commission Weeklong Seminar, the Education 
Committee of the NCRC would like to notify you of your eligibility to apply for the Instructor 
Qualification (IQ) class. NCRC students who have successfully completed Level 3 are eligible to 
apply for the IQ class in an effort to become an Instructor for the NCRC.  You must have 
successfully completed a level beyond Level 2 within four years of applying; at this time that 
includes Level 3 and TOFE.   
 
The NCRC Education Committee and Board of Regional Coordinators are planning to offer an 
Instructor Qualification (IQ) class at the upcoming National Seminar.  We have found that this class 
works best with three to six students (with the ideal being five). We reserve the right to cancel the 
class if we do have at least three qualified students enrolled. 
 
The IQ course is designed to enhance your instructional skills and to provide you with a thorough 
review of NCRC curricula, policy, and procedures. The course is offered for the sole purpose of 
developing highly skilled and effective instructors for the NCRC. Enrollment in the IQ course will be 
limited to persons deemed most likely to become excellent and active NCRC Instructors. 
 
If accepted into the IQ course, you will be expected to demonstrate retention of your Level 1, 2, and 
3 exit skills early in the week of the seminar. 
 
The IQ course begins with the Instructor’s Curriculum Review (Instructor Update), which 
generally occurs the Friday prior to the start of a Weeklong National Seminar. Most years the 
curriculum review begins at 9:00 a.m., after which everyone present is expected to assist with 
seminar preparation, rigging and other tasks.  Formal classes will begin at 8:00 a.m. on the first 
day of the National Seminar. 
 
Participants will receive instruction in educational methods and spend significant time studying, 
presenting, and observing NCRC curriculum. To complete the course, candidates will be required to 
demonstrate proficiency in teaching and a detailed knowledge of NCRC curriculum and policies, 
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and pass both skills and written tests. 
 
Please note that the NCRC classroom curricula are now in PowerPoint format. You are required to 
bring a laptop computer to use during the seminar. If you are not comfortable with PowerPoint 
presentations, please familiarize yourself with this technology before the seminar. Our curricula, and 
projection equipment, are tailored to PC equipment – if you are a MAC user please ensure the 
curriculum will work properly on your computer prior to the seminar, and be sure to bring any 
adapters necessary to allow your computer to connect to a VGA cable. 
 
If you are interested in applying, the attached page outlines the required contents of the 
application packet.  Only application packets received by the October 15 deadline will be 
considered for this year’s IQ class. The Education Committee will review complete applications 
packets during the Fall Education Committee Meeting (in November). In the event that the 
Education Committee and the Board of Regional Coordinators determines there are not enough 
candidates for a class your application will remain on file for the next available IQ class. 
 
If you are accepted for the upcoming year’s IQ class, you will be notified by December 31. Please 
do not attempt to register for the seminar using the student registration form on the web site 
or in the brochure. We will send you registration information designed especially for IQ students. 
You must register no later than February 28 using our online registration process and a special code 
for approved IQ students that we will supply in your acceptance letter.  Guests such as family 
members who will not participate in the seminar, but wish to participate in the meal plan, must also 
register online. 
 
Students who are not selected for the IQ class are encouraged to take or retake Level 3 or TOFE 
and reapply. Remember, you must have successfully completed a level beyond Level 2 within 
four years of applying to be in the IQ class, and it is your responsibility to demonstrate to the 
committee that you have the capacity and dedication to become an excellent NCRC instructor. If 
you have applied previously, please update your information and resubmit it so we can be 
certain we have the most current information. You are responsible for ensuring your 
application packet is complete. 
 
This year all applications must be submitted, by e-mail, to me at training@ncrc.info.  Please 
contact me if you have any questions. 
 
Sincerely, 

 
 
 
 
 

 
John Punches 
NCRC Training Coordinator 
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Instructor Qualification Application Packet Information 
 

 
To complete your application packet, please email the following items in a single zip or PDF file to 
training@ncrc.info by October 15, of the calendar preceding the next IQ class.  Incomplete packets 
will not be reviewed. 
 
Your application packet must include the following: 
 
Concise Resume (Application): This must include information about caving experience, rescue 
experience, medical qualifications, teaching experience, incident management experience, 
communications experience, and any other skills you would bring to NCRC.  A document in Word or 
PDF format is recommended, but not required. 
 
Recent Picture of Yourself: This picture must be a recent picture, in electronic form, which will 
allow you to be easily recognized.  Caving pictures and pictures wearing a helmet are generally 
discouraged. 
 
Letter of Support from a Regional Coordinator: You are responsible for obtaining a letter of 
support from your regional coordinator. They may send this letter directly to training@ncrc.info or 
you may include it in your application if they wish to share it with you.  Letters/emails from your 
Regional Coordinator will remain confidential once we receive them. The author of the letter is free 
to share the contents with you before that point.   
 
Additional Supporting Materials include: 
 
History of NCRC Participation: The NCRC maintains records of NCRC participation, but 
sometimes there is a time lag between the end of a seminar and when the seminar data is recorded 
into the digital files. Please email training@ncrc.info if you have any concerns that your 
participation, especially in a recent seminar, may not be in the online database. 
 
Skills Sheets, Exams, and Evaluations:  Your skills sheets, exams, and any written evaluations 
from previous levels will also be taken into consideration. This information is available in your 
NCRC file and you do not need to send a duplicate copy. 
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